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Sample Revenue Analysis Report

AMN Healthcare Revenue Cycle Solutions provide data-driven insights that help identify and integrate
individualized solutions for our clients. We provide sustained revenue cycle performance while enhancing the
quality care of the patient.

Opportunity Analysis Summary

In the initial discovery phase, the Revenue Cycle Solutions Analytics team analyzed
2018-2019 claims data from the Medicare Cost Report and Standard Analytical Files.
Subject for analysis had five determining factors. Impact of variances include revenue
loss, inaccurate reporting of quality, and severity of iliness and risk of mortality.

To request a custom scorecard for your facility,
or to learn more, contact us today at:
RCSAnalytics@ AMNHealthcare.com
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6 2 3 M in Economic Cost Savings and
u Additional Revenue Capture Opportunity
ED Conversions - 25%,
REVENUE CAPTURE N
Medical Case Mix Index (CMI) - 3% $8.9M
REVENUE CAPTURE Incre2sg :
Inpatient Medicare Denials - 3% $8.7M
SAVINGS/REVENUE CAPTURE iz :
Avoidable Days -  £¥}1)

Readmissions - £L17 \ |
SAVINGS $2.6M
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Inpatient Medicare Denials Opportunity -
SAVINGS/REVENUE CAPTURE
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To request a custom scorecard for your facility, or to learn 3
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Avoidable Days:
Top Diagnosis Related Groups (DRGs) & Probable Savings

20% Reduction =

$8.7M in SAVINGS

Readmissions -
SAVINGS

SAMPLE
Hospital $668K
One

SAMPLE
Two
SAMPLE
Three
SAMPLE
Four

T T —
Hospital :

sssssss

Five
Flospitai ) sk |
Hospital 8K
Six
To request a custom scorecard for your facility, or to learn 4

more, contact us today at: RCSAnalytics@ AMNHealthcare.com

© AMN Healthcare 2020



REVENUE CYCLE | &% ’
SOLUTIONS NHAeamcﬁ

AMN Healthcare RCS Service Solutions
The Partner of Choice for Revenue Cycle Solutions

Action Items

¢ ED Conversions

e Medical Case Mix Index
e Medicare Denials

e Avoidable Days

e Readmissions

To request a custom scorecard for your facility,
or to learn more, contact us today at:

RCSAnalytics@ AMNHealthcare.com
AMNH1010023 rev 10-20

ADVISORY: Root Cause
Analysis Program

e . . A +
Utilization Review/ ssessmen

Case Management
WORKFORCE: Staff

Augmentation
Managed CDI

ADVISORY: Root Cause
Analysis Program

.. . Assessment
Clinical Documentation

Integrity WORKFORCE: Staff

Augmentation
Managed CDI

ADVISORY: Root
Cause Analysis
Pre-bill 2nd Level Review

WORKFORCE: Staff
Augmentation
Managed Coding

About AMN Healthcare Revenue Cycle Solutions

AMN Healthcare Revenue Cycle Solutions is the industry’s most
experienced mid-revenue cycle provider. We use business intelligence
and data analytics to uncover opportunities to place highly skilled
professionals and improve revenue capture and savings by providing
multiple, measurable benefits. This approach offers our clients
certainty and credibility and serves as a call to action to make
positive change. As an integrated AMN solution, we deliver the most
comprehensive services to help healthcare organizations succeed in a
patient-centered world.



